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1.0  The reason for the decision 

1.1 To report on delegated decisions taken during the Covid-19 pandemic since the last 
report to Council on 22 July 2020, and to update on changes to political 
proportionality and committee memberships. 

2.0  Recommendations 

2.1 To note a summary of all CEO Urgent Action decisions and Special Urgency 
Executive decisions taken during the period 22 July to 1 December 2020 as 
detailed in section 4.0 of the report 

 
2.2 That the distribution of seats across committees as set out in paragraph 4.6 of the 

report be approved, to accord with the rules on proportionality as far as is 
practicable 

 
2.2 That Councillor Alan Hedworth be appointed to the Overview and Scrutiny 

Committee for the Allerdale Conservatives Group. 
 

3.0  Background and Introduction 

 
3.1 Section 4.35.4 of the Constitution gives the Chief Executive the power to exercise 

functions of the Council in very urgent circumstances, following consultation with 
the Mayor and the Leader of the Council. Those decisions must be reported to the 
next meeting of the Council. 



3.2 Section 11.16 of the Council’s Constitution provides that where a decision is 
sufficiently urgent it may be taken immediately under Special Urgency powers; this 
means in effect that there is no requirement for the decision to have been included 
on the Council’s forward plan for the requisite 28 days, or for the call-in procedure 
to apply.  Where these powers are invoked, the approval of the Chair of Overview 
and Scrutiny Committee is required before the decision can be taken. 

3.3 Section 11.17.3 of the Constitution requires quarterly reports be made by the 
Leader to the Council on those Executive decisions taken in the circumstances set 
out above. 

3.4 The Local Government (Committees and Political Groups) Regulations 1990 make 
provision for securing the political balance on councils and their committees and for 
determining the voting rights of members of certain committees.  

 
3.5 Following the sad recent passing of Councillor Joe Holliday Council is now required 

to review the allocation of seats on committees to political groups. 
 

4.0  Content 

 Delegated Decisions 

 
4.1 Between 22 July and 1 December 2020 the following decisions were taken under 

the Chief Executives Urgent Action powers:  

1 - COVID-19 NHS Test and Track Self-Isolation Payments  

Date: 16 October 2020 

Reason for urgency: In response to Covid-19 the Government announced the 
introduction of NHS Test and Trace self-isolation payments to be administered by 
local authorities to support people on low incomes who were unable to work from 
home if they were told to self-isolate by NHS Test and Trace and would lose income 
as a result.    

The COVID-19 Test and Trace Support Discretionary Payment policy was created 
to cover the award and distribution of discretionary payments under the guidance 
provided by the government. The recommended policy looked to distribute the 
funding made available by the Government and was specific to COVID-19. The 
decision on the grounds of emergency enabled the funding to be immediately 
effective, in accordance with the expectations of government, and in ensuring that 
qualifying people were able to access the assistance they required at the earliest 
possible opportunity.  

2 - Hackney Carriage/Private Hire Vehicle licensing - Engineers' Reports 
Extension 

Date: 28 October 2020 



Reason for urgency: Vehicles over four years of age require an independent 
engineer’s report as part of each renewal application, which is on an annual basis. 
This is contained within the vehicle age policy approved by the Licensing 
Committee. 

On 1 April 2020 the Acting Chief Executive supported a proposal to defer the 
requirement for an engineers’ report for 6 months following expiry date of the 
licence, together with the penalty of suspension for non-compliance. This is 
because the local engineer could not carry out the inspections due to health 
reasons. The local engineer has now retired. The tender for vehicle testing 
station(s) for the contract to test hackney carriage and private hire vehicles is 
currently being advertised. The current contract expires on 31 January 2021. 

The reason for urgency was that the current deferral expired on 30 September 
2020. Applicants who need to renew following that date or any who expired in April 
2020 who will have benefitted from the 6 month deferral will now be looking for 
engineers to fulfil the licence conditions. 

3 - Additional Restrictions Grant 

Date: 23 November 2020 

Reason for urgency: On 31st October 2020, the Government announced a range of 
business support schemes including the Additional Restrictions Grant, administered 
by Local Authorities, to support businesses affected by COVID19. Allerdale has 
been allocated £1,955,220. To administer the grant effectively a Local Authority 
Additional Restrictions Grants policy was required in order to detail the initial 
delivery of the scheme within the Borough that was consistent with Government 
expectations. 

The Government expectation was to issue grants to affected businesses in 
November 2020. In order to implement the scheme the Council needed to agree a 
grants policy and it was not possible to agree the policy in line with the Council’s 
usual decision-making framework and timescales. 

4 - Local Council Elections 2021  

Date: 1 December 2020 

Reason for urgency: The Council’s next scheduled elections are due to be held in 
May 2023; however, the Council does currently have 5 vacant seats. The Local 
Government and Police and Crime Commissioner (Coronavirus) (Postponement of 
Elections and Referendums) (England and Wales) Regulations 2020 prevent any 
principal area by-elections being held until 6 May 2021 at the earliest, therefore 
these vacancies have not yet been through the statutory process to formally issue a 
Notice of Vacancy and allow registered electors to call an election to fill the 
vacancy. However, the assumption is that any by-elections would be timed to take 
place on 6 May 2021 in combination with the Police and Crime Commissioner 
election and any other elections that may be held on that date.  



In relation to elections, MHCLG have confirmed that the Police and Crime 
Commissioner elections will go ahead. This is, of course, subject to any COVID 
restrictions that may impact on the safe running of the elections. 

Government may, subject to next steps within Local Government Reorganisation, 
make a statutory order to cancel or defer all elections. The latest date for this to 
happen is 3rd March 2020 for deferment and 27th March 2020 for cancellation. 

The Council was to indicate to Government our preference to hold, cancel or defer 
the by-elections. The recommendation is to hold them. This allows the Returning 
Officer and Electoral Services Manager to plan on that basis. 

A decision was required by 9th December.  

4.2 Between 22 July and 1 December 2020 no decisions were taken under the Special 
Urgency provisions. 

 Changes to Political Balance on Council Committees  

4.3 The first stage of the review is to make a calculation of the numerical allocation of 
seats based on the percentage of seats to which each political group would be 
entitled when applying the normal rounding up/down rules. 

 
4.4 There is no strict entitlement calculation applicable to councillors who are not 

members of a political group; however, following the calculations and allocation of 
seats to political groups, the Council may exercise its discretion by appointing the 
non-grouped members to any seats not otherwise allocated, provided that no 
councillor votes against the proposal. In doing this, the Council may also allocate 
seats to those committees requiring a balancing adjustment. 
 

4.5 The Council has always afforded at least one seat to every member of Council; 
Councillor Joe Holliday was an Independent member not aligned to any political 
group and held a seat on the Overview and Scrutiny Committee. Following his 
recent sad passing the political proportionality has been recalculated. 

 
4.6 The political make-up of the Council and entitlement to seats across committees is 

now as follows: 
 

Political Group Seats on Council Entitlement to 
Committee Seats 

Allerdale Independents 16 24 

Allerdale Conservatives 15 23 

Labour 12 18 

   

None   

S Stoddard 1 1 

Total 44 (of 49) 66 

 
4.7 Once this has been worked out, then the places on each committee have to be 

proportionate to the number of seats that each political group has on the Council. 
 



4.8 Following the recalculations the Allerdale Conservatives Group have gained one 
additional committee seat overall taking them to 23 seats. This additional seat is the 
vacant seat on the Overview and Scrutiny Committee. 
 

4.9 The Allerdale Conservatives Group have nominated Councillor Alan Hedworth to 
take this seat. 
 

5.0  Delivery arrangements 

 
5.1 Not applicable to this report. 

6.0 Implications and Impact 

6.1 Contribution to Council Strategy Priorities, Outputs and Outcomes  

Representation on committees clearly defines roles and responsibilities and 
enhances accountability. 

6.2 Finance/Resource implications 

 Travel and subsistence will be met from within the existing budget. 

6.3 Legal and governance implications  

 Section 4.35.4 of the Councils Constitution gives the Chief Executive the power to 
exercise functions of the Council in very urgent circumstances, following 
consultation with the Mayor and the Leader of the Council. Those decisions must be 
reported to the next meeting of the Council. 

 Appointments to committees are made in line with the Local Government and 
Housing Act 1989 and The Local Government (Committees and Political Groups) 
Regulations 1990. 

6.4 Risk analysis 

 A scored and mitigated risk log 
 

Risk Consequence Controls required 
Mitigated 
score 

Decision making 
arrangements not  
effectively 
monitored and 
reported 

Lack of transparency. 
Breach of 
Constitutional 
procedures  

Regular reporting to 
Council 

Low 

 

6.5 Increasing satisfaction and service 

 Not applicable to this report. 

6.6 Equality impacts 

 Equality impacts have been considered. 



6.7 Health and Safety impacts 

 There are no health and safety implications directly associated with this report. 

6.8 Health, wellbeing and community safety impacts 

There are no health, wellbeing and community safety implications directly 
associated with this report. 

6.9 Environmental/sustainability impacts 

There are no environmental/sustainability implications directly associated with this 
report. 

6.10 Other significant implications 

 None 
 

Appendices attached to this report 

 

Appendix number Title of appendix 

N/A  

 

Background documents available 

 

Name of background document Where it is available 

CEO Urgent Action decision notice and  
Appendix 1 - COVID-19 Test and Trace 
Support Discretionary Payment policy 

https://democracy.allerdale.gov.uk/ 
mgDelegatedDecisions 
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